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Mission: Gryphon Place connects people and organizations 
to resolve conflict and crisis, foster volunteerism, and meet 

community needs. 

 
 



Helping Those in Conflict and Crisis 

• Gryphon Place has been serving our community since 
1970 as the place people turn when they need help.  
 

• People of all ages and walks of life call us when life 
gets tough. We listen and respond with compassion 
and empathy.  
 

• Our programs help those facing life challenges 
whether you are in crisis, don’t know where to find 
help, or in need of resolving a conflict.  



Service Overview 

Suicide Prevention Programs:  

Crisis lines 

Survivors of Suicide Support Groups 

Critical Incident Stress Management 

The Gatekeeper Program  211: 

Information and Referral 

Services 

Volunteer Kalamazoo  

Dispute Resolution Services:  

 Restorative Justice 

 Mediation Services 



Challenges 

● 5 Counties in Southwest 

Michigan 24/7 

● After hours for 25 counties 

across the state and in the 

UP 

● Rural areas 

● Urban areas 

● Substance Use  

● Isolation 

● Access to Services 

 

 



Why do we burn out?  
● We experience trauma 

● A deeply distressing or 
disturbing experience 

● No one is immune to 
experiencing a trauma 

● Everyone reacts differently 

● Everyone copes differently 

● A little over 70% of adults will 
have experienced a traumatic 
event at one point in their lives  

● About 20% of those people will 
develop a stress disorder as a 
result  

 

 

 

 

 

● We stop feeling reward for the 
work that we do. We are 
missing: 

● Joy 

● Satisfaction 

● Energy  

● Relationships 

● Professionals may experience 
their own trauma after being 
exposed indirectly to trauma 
through hearing about the 
firsthand trauma experiences 
of others.  

 



Stress 

●It happens- we all experience stress 

●It’s not always bad 

●It can increase resilience 

●It can motivate us  

●How we respond and prepare for stress is what saves 

us 

●TED talks  

●How to Make Stress Your Friend- Kelly McGonigal  

●How to Stay Calm When You Know You’ll Be Stressed- 

Daniel Levitin  

●Many More!  

 

 



What can happen?  

● Extreme Anxiety 

● Post Traumatic Stress 

Disorder 

● Trouble concentrating?  

● Acute stress vs prolonged 

anxiety 

● Building emotional resilience  

● Increased turnover  

 

 



What can you do now?  

● It is okay to not be okay- 

whatever you are feeling is 

what you should be feeling 

● Recognize your own 

resilience and strength  

● What is in your self-care tool 

box?  

● Who is your scuba buddy?  

 

 



What can WE do now?  

● Create an environment of 

empathy!  

● This may require a culture 

shift and THIS. IS. HARD.  

● Encourage networks within 

your employees 

● Celebrate Success!  

● Big and small- all successes 

are important 

● Encourage employees to 

engage in more self-care 

● Yea yea…we get it!  

● Find what works for you- set 

the example 

● And help others find what 

works for them  

 





What are you already doing?

  



Questions? 

 
Comments? 



Thank you! 

 

Kristen Smith, LMSW [ksmith@gryphon.org] 


