
Activity 

Our goal today is to help you start thinking about what you can do for 

you staff, to help them increase work satisfaction. 

 

This is a thought exercise, lets get up and have a little fun. 

We have questions to guide your thinking and we will remind you of 

what your color is! If you struggle to think of something we have your 

back! 

 

Go through the 3 P’s 

 

1. Professional Development (red) how do you help the entire team 

2. Positive Encouragement (white) how do you help the individual 

3. Personal Coping (Blue) how to adaptive cope yourself 

 

Once create the web throw in the balloons/beachball which represent 

your crisis team. 

 

You are the web that keeps your team afloat.  

 

 



Professional Development Questions 

How do you make sure your staff are collectively supported, how do 

you make sure you are fostering a team environment, how do you 

make sure your staff are problem solving together?  

 

 How do you prevent High Turnover? 
 How do you keep employees engaged? 
 How do you encourage creativity in the work place? 
 How to you encourage  Positive Attitudes  
 How do you makes sure people know and follow the  chain of 

command? 
 How do you make sure supervisors address  issues that they are 

aware of? 
 How do you prevent turnover?  
 If you have multiple programs how do you encourage managers 

to help one another? 
 How do you make sure you teams can set their own goals?  
 How to you make sure staff communicate effectively? 
 How do staff know who to call?  
 How do you make sure as a leader staff know you are present and 

available?  
 Do you have a favorite team building exercise?  
 How do you get staff to buy into your mission? How do you pass 

along goals to your staff?  
 How do you make sure you are a clear leader?  
 How do you grow your leadership teams?  
 How do your staff support one another?  
 How does your team celebrate client success? 
 How do your staff stay on the same page 

 

 



Positive Encouragement Questions 

How do you make sure you are encouraging your staff on an 

individual level? 

 How do you provide staff with one on one time? 
 How do you show your staff compassion? 
 How do you document individual staff progress? 
 How do you celebrate individual victories?  
 What opportunities do your staff get to grow their individual skill 

set? 
 What opportunities do you give your staff to learn about other 

programs within crisis?  
 What tools do you provide your staff with so they know how to do 

their job? 
 What do you do if you notice a staff may be starting to have a 

problem?  
 What services do you offer your staff if they are struggling? 
 How do you encourage problem solving? 
 How do you make sure your staff have tools that guide decision 

making? 
 How does your process tough cases with your individual staff? 
 How does you celebrate a staff success?  

 

 

 

 

 

 



 

Personal Coping 

We talk about what you can do for your staff , and we have talked 

about what maladaptive coping is now lets just talk about individual 

coping skills. If we as leaders are not adaptively coping we are not 

being effective leaders. In order for the first two p’s to work, we must 

be the ones who are engaged in the final approach. How do you 

engage in personal coping in order to model adaptive coping? 

 

 How do you manage stress? 
 How do you take care of your physical self? 
 What does your support system look like?  
 How are your spiritual needs met? 
 How do you regulate your emotions? 

 


